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[image: image2.wmf]Minutes of the Eastern Metropolitan Region Annual General Meeting

 held on Thursday 14th May 2009 

at the Special Development School East Burwood.

1. Opening and Attendance

Meeting opened at 8.00pm

President Graham welcomed all delegates, in particular the representatives of EMR’s new member Centre Tammy and Darrin Stevens of Waverley 

	Attendance List
	
	
	

	Name 
	Position 
	Centre
	Attendance 

	Executive Council:
	
	
	

	Graham Lucas

	President
	 -
	Present

	Warren Paterson
	Vice President 
	Box Hill
	Present

	Dawn Vanderhorst

Warren Paterson
	Secretary

Acting Treasurer
	Knox

Box Hill
	Present

As above

	Irene Harris
	Education Director
	Ringwood
	Present

	Peter Wright
	Competition Director
	Nunawading
	Apology

	Jenny McCausland
	Minute Secretary
	Kew
	Present 

	 -
	On Track Co -Ordinator
	 -
	 -

	Allen Carey
	Walks Co -Ordinator
	
	Present

	Tim Moore
	Publicity Director
	Ringwood
	Present

	Diane Lucas
	Comptn Ctee member
	EMR
	Present

	
	
	
	

	Delegates:
	Centre
	Attendance
	Name
	Centre
	Attendance

	Fiona Carter
	Box Hill
	Apology
	Dennis Dalla Costa
	Kew (rotating)
	   Present 

(departed 22.05)

	Warren Paterson
	Box Hill
	As above 
	Damian Menzies
	Kew (rotating)
	

	Andrew Seager (RAM)
	Cockatoo

Collingwood
	Present 
	Brad Nugent
	Knox
	Present

	Lee Bradley
	
	Not present
	Adrian Dickinson
	Knox
	Present

	Graeme Scott
	Collingwood 
	Present
	Rob Belli
	Lilydale - Yarra Lilydale - Yarra
	Present

	Bev Scott 
	Collingwood 
	Present
	Larraine Taylor
	
	Present

	Ross Smith
	Croydon
	Not present
	Michael Brazel

	Nunawading
	Present (arr20.10)

	David Lyster

Robert Garside
	Croydon

Croydon
	Present

Apology
	Peter Wright
	Nunawading
	Apology 

	Mark Falloon
	Doncaster
	Not present
	Trevor Street
	Ringwood
	Present

	Gerard Hayes
	Doncaster
	Present 
	Tim Moore
	Ringwood
	Present 

	Haydn Dunne

Craig Simmonds
	Doncaster

Doncaster
	Present 

Present
	Martin Pyke

Garry Creek
	Sherbrooke

Sherbrooke
	Present 

Present

	
	
	
	Tammy Stephens

Darrin Stephens
	Waverley

Waverley
	Present 

Present

	
	
	
	
	
	

	
	
	
	
	
	

	Observers
	
	
	
	
	

	Steve Doggett 
	LYR
	Apology 
	
	
	

	Allan Watson
	Doncaster
	Present
	
	
	

	Lawrie Barnett


	Ringwood
	Apology 


	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


2. Apologies

As above
The Chair explained voting procedure

3. Minutes of Previous EMR Annual General Meeting Thursday 15th May 2008  (As Distributed)
3.1 Confirmation
Moved: Doncaster/Collingwood 
Minutes of the Annual General Meeting held on the 15th May 2008 circulated at this meeting as stated above be accepted

Amendment to 1.1  - Peter Benifer (spelling of name)
Amendment to Attendance List – include Allan Watson as an Observer

Carried

3.2 Business Arising from Annual General Meeting on 15th May 2008
The Audited accounts for EMR were presented post the AGM

Life Membership:

The formal presentation of a Life Membership to Peter Adam needs to be done as soon as possible as it did not occur at EMR Track and Field Championships as intended.

4. Presentation of Eastern Metropolitan Region Annual Report
4.1 Acceptance of Annual Report

4.1.1. President’s Report (As Tabled)

It has been a particularly difficult year. The President commended all Centres, particularly those without synthetic tracks, on a successful season despite the difficulties.

Graham reflected on the impact of the bushfires and the positive outcomes during the last 12 months. He noted that the nurturing, development of and success of young athletes is a strong promotion point for the Region. Please take congratulations back to your Centres. 
Graham recommended that Centres encourage people to attend Centrefest and consider nominations for the many awards available. 
Kew and all who assisted in achieving a workable outcome on the noise abatement issue were congratulated.

As Graham is not renominating for the position of President, he thanked all committees, Irene and Diane as long term Executive members and his family for their support during his time in office and hoped that he had been able to give something back to Athletics as EMR President. He also thanked Delegates’ families for their support which enables people to take on active roles within the Region. 
In response Vice President Warren spoke on the Region’s behalf to thank Graham for his extensive work for the Region over many years and noted that Graham never shied away from the Region’s sticky situations. He was joined by Delegates in sincerely wishing Graham all the best for the future.
4.1.2. Treasurer’s Report (As Tabled)
The accounting method has been changed from a cash to an accrual basis. There is a small deficit of $600 which is of no real concern and approximately $10,000 cash in the bank. 

The Region needs to be mindful of the costs being incurred and explore avenues for increasing revenue. This includes committees, for example Competition Committee, considering increasing some fees. 

Warren thanked the Finance Committee members – Haydn, Michael and Gerard for their support over the last few months. 

In response to questions from Delegates the following points were made:

The amount of $472.50 listed as Track and Field Competition Entry Fees 2008 was payment from a Centre not reported in last year’s figures. 
First Aid provision at Region events appears to be an area where future savings could be made. 

It was noted that the Report as presented makes comparison of figures easier. 
The Region’s reserves have been used in recent years and need to be replaced. The Region does not benefit financially from Championship events despite the input of time, effort and resources. 

Action - It was agreed that the Finance Committee would review the situation with a view to deciding what type of fee might or increase in the Region levy be imposed on members, what it should be called and what the value should be. Their recommendations are to be brought to the next Delegates’ meeting. The date for a Special Meeting to approve the Finance Committee’s recommendation, preferably before August, will need to be agreed to.  

Moved: Treasurer/Lilydale-Yarra Ranges 

The Treasurer’s Report be accepted

Carried 

The President thanked Warren for the accurate, informative and up-to-date Financial Reports he has presented over recent months. 

4.1.3. Education and Membership (As Tabled) – Irene Harris
Irene thanked all parents for their help at camps and the committee for their work during the season. 

Discussion – 

Camp fees increased substantially least year with no impact on numbers but should not need to increase this year unless transport costs rise significantly

Moved Irene/ Collingwood 

The camp dates as proposed (U12-U15 November 6th – 8th 2009 and U10-U11 November 27th-29th 2009) be accepted

Carried

4.1.4. Competition Committee (As Tabled)

The President commented that the increase in Region membership was reflected in the increased entries at Region events and noted the Region has done extremely well. 

4.1.5. Publicity – Tim Moore

The EMR website content will remain generic in nature as Centres have excellent websites

EMR has a good relationship with Leader newspapers

EMR will need to pursue VLAA web hosting and consider whether we continue to have an EMR website and in what form

4.1.6. Walks Co-Ordinator (To be circulated at next Delegates’ Meeting)
The President apologised for not providing the Report to the meeting but assured Delegates it will be distributed at the next Delegates’ meeting.

Allen has promoted   Walks in the Region conducting 19 visits to Centres plus attendance at Championships. Four Judges at 3 Centres have qualified at C and D level. 
The clinic at Collingwood was very successful and will be held again this year so encourage people to come. 
Allen thanked the Region and the Centres he visited for their support

In discussion it was noted that:
All Centres include walks except Kew, Doncaster and Camberwell-Malvern

Moved Collingwood/Knox 

The reports be endorsed

Carried

Graham thanked Centres that submitted Reports and requested that those who didn’t please make the effort in future!

5. Election of  Eastern Metropolitan Region Life Member/s
No nominations received
6. Motions to Amend the Eastern Metropolitan Region Constitution

No motions received
7. Election Of Region Office Bearers for 2009/2010
In the absence of written nomination for Executive Council vacant positions, nomination were called from the floor:-
	Item
	Position
	Term 
	Nominee
	Nominator 
	Seconder 
	Result 

	7.2
	Treasurer
	2 years
	Warren Paterson
	Collingwood 
	Doncaster
	Elected

	7.3
	Publicity Director
	No Election required (See Constitution section 5.4.1.1.1)

	7.4
	Education and Membership Director
	2 years
	Haydn Dunne
	Collingwood
	Lilydale-Yarra Ranges
	Elected


The meeting adjourned 9.35 until 9.43 pm
	
	Position
	Term 
	Nominee
	Nominator 
	Seconder 
	Result 

	7.1
	President
	2 years
	Gerard Hayes
	D Lucas
	Knox
	Elected


8. Election of Committee Members

	Item
	Item/Position
	Nominee
	Nominator 
	Seconder 
	Result 

	8.1
	Minute Secretary
	Jenny McCausland
	Lilydale-Yarra Ranges
	Doncaster
	Elected

	8.2


	On Track        Co-Ordinator 
	nil
	
	
	Vacant

	8.3
	Walks            Co-Ordinator
	Allen Carey
	Doncaster
	Collingwood
	Elected


Allen was elected with the understanding that he will be less available than previously. 

Election of Sub-Committee Members

	Item
	Sub-Committee, nominator, seconder
	Elected

	8.4
	Finance

Self/ Collingwood
	Michael Brazel, Craig Simmonds, Tammy Stephens, Haydn Dunne

	8.5
	Competition

Self / Lilydale-Yarra Ranges
	Rob Belli, Diane Lucas, Martin Pyke, Manuela Dalla Costa, Peter Benifer, Bev Scott, Graeme Scott, David Lyster, Dawn Vanderhorst (Ex Officio), Adrian Dickinson

	8.6
	Education/Membership

Self/ Box Hill
	Irene Harris, Graeme Scott, Laurie Barnett, Kylie Italiano, Rob Garside, Allan Watson

	8.7
	Publicity 

Tim Moore/ Collingwood
	Martin Pyke


	
	Position
	Term 
	Nominee
	Nominator 
	Seconder 
	Result 

	8.8
	Vice-President
	1 year
	Michael Brazel
	Lilydale-Yarra Ranges
	Doncaster
	Elected


9. Election of VLAA Region Advisory Committee Members

	
	Position
	Term 
	Nominee
	Nominator 
	Seconder 
	Result 

	9.1
	VLAA Region Advisory (RAM)Committee Member
	1 year
	Andrew Seager
	Doncaster
	JMcCausland
	Elected

	9.1
	VLAA RAM Member
	1 year
	Dawn Vanderhorst
	Doncaster
	Box hill
	Elected

	9.1
	Emergency 
	1 year
	Michael Brazel
	Self
	Knox
	Elected


10. Appointment of Region Auditor for season 2009/2010

Moved Treasurer/ Collingwood
Tregear and Bain be appointed EMR Auditor for the season 2009/2010
Carried

11. General Business

11.1 Obligations of VLAA Affiliated Centres – T Moore

Discussion included the following points:

The situation of Camberwell-Malvern’s non-attendance at Region meetings remains unresolved

The contact details for the new President and committee have been sent to EMR

EMR Executive needs to work towards a solution so no EMR athletes are disadvantaged. If no progress is made the issue could be taken to VLAA

11.2 Wearing of IGA Patches at Centre Cross Country competition  – B Scott
Action – G Lucas to advise EMR

11.3 Working With Children – D Vanderhorst
Delegates must present their WWC cards to Dawn at next Delegates Meeting
Police checks are not mandatory but are desirable especially for members involved in management of Centre or Region finances 

11.4 Dates for Centrefest/VLAA AGM – G Lucas/ D Vanderhorst
CentreFest – 3rd July to 5th July incl.
Association AGM – 15th August 
Nominations for Volunteer awards close May 29th
Motions for Competition Regulations and By-Laws close June 26th 

Nominations for VLAA BOM and standing committees close July 29th
Nominations for VLAA Associate Directors close August 7th 

11.5 VLAA Constitution  - G Lucas

A proposed VLAA Constitution has been prepared by a Constitution Review Committee in consultation with lawyers to ensure it conforms with the relevant legislation and the fundamental requirements of the association. It will be circulated to Centres for consideration and be presented at the coming VLAA AGM

11.6 Centre Delegates’ contact details – D Vanderhorst
These are required now by Dawn

Action – Box Hill, Camberwell-Malvern, Cockatoo, Croydon, Kew, LYR, Nunawading, Waverley

11.7 Centre Executive and Committee details – G Lucas
VLAA needs to be informed of each Centre’s committee structure, members and contact details in the required format

Action – all Centres

11.8 VLAA e-communication – G Lucas
VLAA is heavily dependent on distribution of information via email. Making Tracks distribution requires accurate Centre Secretary contact information at all times. 
Action – all Centres

12. Closing remarks and date of next EMR Annual General Meeting 
The President thanked Delegates for their strong attendance tonight, their support during his term and expressed his best wishes to the incoming committee

Allan Watson acknowledged the successful contribution made by Irene as Education and Membership Director over many years and, supported by Delegates, expressed appreciation of her efforts

13. Close of Meeting

The Meeting closed at 10.35pm

14. Next Meeting

The next AGM will be held in mid-May 2010 on a date to be determined and advised. 

This is an Action point to carry forward for the new Executive Council to determine
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