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Minutes of Region Annual General Meeting held on Thursday 17th May 2007 at Burwood East Special Development School (S. D. S)

Chairman Graham Lucas welcomed all Delegates to the season 2006-2007 Annual General Meeting.

Meeting opened at 8:00 pm

Present
Executive Council

President
Graham Lucas

Vice President

Secretary
Dawn Vanderhorst
Knox

Minutes Secretary


Treasurer
Noel Rasti
Knox

Competition Director
Diane Lucas
Doncaster
Membership Director
Irene Harris
Ringwood

Publicity Director
Kerry Evans
BoxHill
Walks Coordinator
Allen Carey
On Track Co-Ordinator
Not Present
Delegates

Box Hill
Stuart Miller

Camberwell/Malvern
Not Present
 

Cockatoo
Not Present
Collingwood
Graeme Scott, Bev Scott
Croydon
Robert Drysdale

Doncaster
Gerard Hayes, 

Kew
Jenny McCausland, Damien Menzies
Knox
Brad Nugent
Lilydale/Yarra Ranges
Robert Belli, Larraine Taylor

Nunawading
Michael Brazel, Peter Wright
Ringwood  
Trevor Street

Sherbrooke
Paul Griffiths
Centre Members

Doncaster
Haydn Dunne

Ringwood
Tim Moore

Apologies
Croydon
Robert Garside

Camberwell/Malvern
Jacqui Oldham

Doncaster
Allen Watson

BoxHill
Fiona Carter

1. Minutes of Previous Annual General Meeting (As Distributed)
1.1. Confirmation

Moved: Doncaster / Lilydale – Yarra Ranges

Minutes of the Annual General Meeting held on the 4th May 2006 previously circulated at this meeting as stated above be accepted.

Amendment to Attendance List –   Warren Patterson was President.

· Peter Benefir is from Nunawading not Ringwood

Education Committee List – should be Haydn Dunne not Gerard Hayes 

Carried

1.2. Business Arising From Annual General Meeting on 4th May 2006

·    (9.2) Did the two new Centres start up last season? Yes - Albert Park as Sth Melb and District. Not heard about Warburton / Yarra Junction.
2. Presentation of Eastern Metropolitan Region Annual Report

2.1 Acceptance of Annual Report

2.1.1 Presidents Report (As Tabled)

Graham said that it had been a good year. Mentioned difficulty in getting people/parents to help at Region events.

Discussed the new online registration system and what its positive impact will be on Centres.

2.1.2 Treasurers Report (As Tabled)

Noel advised that EMR had made a loss overall. This is due to extra unbudgeted expenditure. Ie due to hot weather at Region Track and Field. Bottles of water were brought in and the hire of a fan. Medals were also introduced this year for Region Relays.  

Noel thanked all the committee for keeping to their budgets as much as reasonably possible. Particularily Education and Membership.

Noel mentioned that each of the committee will need to ensure EMR and athletes are getting the best value for money.  

Graham Lucas pointed out from a VLAA perspective EMR are considered one of the best managed and financially sound Regions. Well Done Noel.

2.1.2.2 Region Levy’s – Should they be increased

This has been brought up before and Noel’s personal opinion is that the athletes who attend the special events should be the ones who pay to attend rather than making the broader athletic community pay.  

2.1.2.3 The increase in gate fees at Region Track and Field came as a shock to parents when they arrived. 

The gate entry fee is reasonable considering the level of competition offered.

2.1.2.4 Audit report should be available for next Delegates meeting.

Moved: Collingwood / Croydon
Treasurers report as discussed be accepted.

Carried
2.1.3 Education and Membership Committee – (As Tabled)

        Thanks to Centres for promotion of camps and officials clinics. Only a few     

Centres have responded to the request for list of schools and areas they         promoted in last season. 

It would be beneficial for the Education committee to have statistics from all Centres on no. of athletes by age and gender. This should be available next season from the online registration system.

2.1.4 Competition Committee – (As Tabled)  

          Thanks to the Competition Committee for their work over the past season.

  Regarding the gate fees for Region Track and Field. All Centres are made

aware of the fees prior to the event. This information should be passed on

to parents so these do not come as a shock.

Can a weekend pass for Track and Field be made available – This is under consideration and will be looked at when all the next season budgets are in.

2.1.5 Publicity – (As Tabled)

  Website is in good order. We would like someone to take on the managing             of the site which has been in the excellent care of Steve Cowburn for many years. Possibly an ex athlete or any younger person with an interest in web management to make the site more user friendly.

  This year we will put all entries to Region events on the website to try and alleviate problems with mistakes not being picked up until after the close- off date. This is so parents can check their own athletes entries.

2.1.6 Walks Co-Ordinator – (As Tabled)

Centres are to advise Allen Carey if they are intending to offer walks next season. 

Question: Have centres been advised that they have walks judges that have been upgraded.

No – the judges themselves are advised when they have been upgraded this is all done via VLAA.

Moved: Collingwood / Knox
That reports be accepted as presented.

Carried

3. Election of Eastern Metropolitan Region Life Members
3.1. Rob Garside – Croydon  -  Accepted 

               A secret ballot was held. Damian Menzies (Kew) acted as scrutineer.

               Rob will be presented with his medal at a suitable time and place.       

4. Motions to Amend the Eastern Metropolitan Region Constitution

4.1. No motions received.

Graham Lucas relinquished the Chair to Allen Carey – past President and Life Member of Eastern Metropolitan Region 

5. Election of Office Bearers
Position

Nominee

Nominator
Seconder 


Term
President

Graham Lucas

Ringwood
Lilydale/Yarra Ranges

2 year term 

Treasurer

Noel Rasti

Doncaster
Nunawading


2 year term


Secretary

Gerard Hayes

BoxHill

Collingwood


1 year term

Education

Director

Irene Harris

Kew

Nunawading

 
2 year term

6. Election of Committee Members

Position

Nominee

Result


Comments

Minute Secretary
Jenny McCausland
Elected unopposed



On Track-                   Allan Watson            Allen will be contacted as to whether he wishes to 

Co-ordinator                                            continue in this position


Graham explained that the role of On-track co-ordinator will be expanded next season due to a new person taking on this role on at VLAA. The On-track position is being seen to be moving forward for next season.  

Walks


Allen Carey

Elected unopposed
 

Co-ordinator







 

7. Election of Sub-Committee Members
Position

Nominees




Result

Finance

Noel Rasti, Allan Watson, Haydn Dunne, 

Committee               Gerard Hayes, Kerry Evans


Elected unopposed
Competition 

Diane Lucas, Bev Scott, Graeme Scott, Gerard Hayes, 

Committee 

Noel Rasti, Warren Paterson, Peter Wright,

Rob Belli, Rob Drysdale, Peter Benefir, Brad Nugent, Kerry Evans,

Andrew Seager, Jenny McCausland              Elected unopposed 

Education

Irene Harris, Lawrie Barnett, Alan Watson, Robert Garside,
Committee

Jacqui Oldham (STA), Graeme Scott, Haydn Dunne




Larraine Taylor       



  Elected unopposed

Publicity

Kerry Evans, Diane Lucas, Tim Moore (website)

Committee
 
Janine Antcliffe (STA)



 Elected unopposed
8. Election of VLAA Region Advisory Committee Members

Position

Nominees




Result

Delegates

Noel Rasti and Robert Drysdale

Elected unopposed

Emergency

Gerard Hayes




Elected unopposed




Kerry Evans




Elected unopposed
9. Appointment of Region Auditor for Season 2007-2008
Tregear and Bain be appointed region auditor for season 2007-2008.

 
Graham Lucas accepted the Chair for the continuation of the meeting.

10. General Business

10.1. Graham Lucas - VLAA Conference is being held in Mulwala for 2007. Graham Lucas would like to see all Centres represented this year. There will be a focus on forums at the Conference and Centres can have any issues addressed by  VLAA.

10.2. Graham Lucas – State Championship date changes. Track and Field to be run

in Bendigo. 

Were other metro Centres taken into consideration when the decision 

to go to Bendigo was made? This was not known as Graham was not part of the 

decision making process. There are concerns re adequate accommodation in the 

area.  

10.3. Graham Lucas – For next years AGM all Centres are to have a Centre report

included in the AGM report

10.4
Graham Lucas – Kim Dunne is not longer available at VLAA. Clare Burton is now the Competition contact. 

Next Annual General Meeting 15th May 2008 (to be confirmed) , 7:30 pm at SDS, Manooka St, Burwood

Meeting Closed at 10.00 pm


PRESIDENT’S REPORT – SEASON 2007/2008

Twelve months have passed very quickly and here we are at the end of another season when we reflect on the Region’s activities and report to the membership. What an eventful season for EMR, and Victoria!

My report, addresses in general our activities in order of occurrence:- 

All vacant positions on the Executive Committee (President, Treasurer, Education Director each of two year terms also 1 year term for Centre Secretary) were filled at our previous Annual General Meeting.  Thank you to all the members that nominated for the vacant positions and their election or appointment to the positions and or Sub Committees.

During the early part of the season, there was a change in the position of Secretary, Gerard Hayes necessary due to the huge work load that he subsequently incurred at his full time employment together with his many voluntary roles in Little Athletics and most importantly his health.  Our appreciation is extended to Dawn Vanderhorst for offering to return to the position of Region Secretary for the remainder of the season.

One very important support position that still remains vacant is the “On Track” Co-Ordinator.

Following, is an overview of the Region’s major activities. Further information of these activities will be included in the respective Director’s reports.

June/July 2007:

The EMR 2007 Qualifying Round of State Cross Country was again successfully conducted at the Ruffey Lake Park venue.  This is a very picturesque and well serviced venue for our region but it is also possibly the most challenging course in the Cross Country  for our athletes.  All our region athletes either qualified or progressed to the State Championships – congratulations to all our dedicated Cross Country athletes and parents. A very special thanks to the those few parents that arrive early to assist in the set up duties to ensure the athletes have the best possible facilities and opportunity to participate and qualify for the State Champs. Our officials that selflessly give up their time and with some, the chance to watch their own children perform, your individual and collective contribution to the team effort is very much appreciated.

August 2007:

Region Members/Delegates that attended State Conference and the Association’s Annual General Meeting, it can only be said that last year’s State Conference is best put behind us. We must all look forward with the objective to provide the best opportunities for our children and not let a few discourage the Centre and Region administrators.  I am confident that the Association will take action to prevent those that regularly cause disruption with their personal agendas, and focus on providing constructive and informative subject matter that will be beneficial to the membership. 

The Association progressively increases the implementation phase of Online Registration. Camberwell/Malvern is the top Centre in this activity and is to be commended for their action. Other Centres in our Region appear to have various levels of support and maybe for different reasons. Proactive action was implemented by EMR with majority of Centre Registrars meeting to identify and compile in a constructive manner the issues Centres found difficult to implement the registration program. Special thanks to the Kew Centre, Janine Antcliffe and Jenny McClausland for taking a lead role in this action that culminated in the preparation of a report forwarded to the Association.  Other positive action from State Conference impacting on our Region and Centres, included the adoption of ‘Meet Manager’ software for State Championship events which include the qualifying competition rounds conducted by Regions. Together with state of art Photo Finish equipment being progressively introduced, these two new tools provides more accurate results and recording facilities and more important to Regions is the opportunity to reduce the number of general officials at track side. This will be the mode of operation once the Competition Rules have been modified to permit track events to be conducted without place judges and time keepers when Photo Finish is in use.

November 2007:

No sooner has State Conference been held, it seems like only days before the athletes are out competing in track and field events also training and preparing for the qualifying round of State Relays.  With Relays scheduled to be conducted at Ringwood, Region in agreement with the Ringwood Centre conducted the Relays at the Doncaster Track due to the risk of the track upgrade works at Ringwood not being completed in a timely manner.  Thank you to team at  Doncaster and all the Officials, not forgetting the dedicated members that assisted in the pre-day and early morning set up activities to host what is believed (based on our figures) is possible the largest Relay competition of its type in Victoria. Well done to all involved.

I am sure you will read of more details in Diane’s  Competition Report.

Either side of the Region Relays, once again our Education Director and Committee together with Coaches and several Camp Parents conducted a two day, two night coaching camp at Crystal Creek -  a discus throw or two from Alexandra.

Very few Regions hold a coaching camp as such as cost and effort involved is becoming more and more difficult.  Details of the success no doubt will be contained in Irene’s ‘Education Portfolio’ report.  In general these camps are very well supported and provide many opportunities for athletes to receive coaching that they may not  otherwise be able to obtain.  On return from the camps athletes although tired ensure parents that they had a great time and will go again which indicates and helps justify the effort and provides recognition to the team of camp personnel for their efforts and time.   Many thanks to Irene and Lawrie, Sub Committee, Coaches and Camp Parents for a mammoth task well executed with a great outcome.

Region organised four workshops on officiating with the aim to enlighten parents on the competition rules and actions required of an official to officiate at an event and to enhance their knowledge and confidence to carry out the duties. Unfortunately very few take the opportunity to participate in these workshops which is disappointing for a number of reasons. Centres have a great opportunity to expand their number of informed / trained officials, officials become more confident and consistent at officiating. Athletes can then experience a better standard of officiating. Officials will quickly gain more confidence and experience and are likely to volunteer for Region and in turn carry out duty at State.

Hopefully this service will again be offered and Centres may like to focus on the benefits of having parents attend these workshops -  no charge to attend these workshops.

February 2008:

Knox Centre hosted the 2008 State Qualifying round of the Track and Field competition.  A highly successful championship event including provisional State record/s.  Parents may not realise that our Region conducts more Track and Field events at a qualifying round of competition than what is conducted at the State Championships.  Until all entries are received for the Region competitions, it is not known how many events will be required to be conducted where as State Championships have set number of heats for the respective track events and set or maximum number of athletes in field and circular events. High registration numbers in the EMR Centres is reflected in high numbers of entries. To conduct a Championship event of this magnitude is very demanding on the organising committee and the Competition Director right throughout the planning, organising, competition on the day and the follow up to ensure results are quickly available for the Association to conduct the next stage of determining progressions across all Regions. Photo Finish equipment was not used at EMR this time, however the ‘Meet Manager’ software provided the tool for achieving a quick turn around in the progressions on the day and enabled finalisation of the competition results in a quick and efficient manner. EMR was first to furnish Region results to the Association. My appreciation is extended to all involved in the Track & Field Championship at Knox from the ladies in the Canteen that provided an exceptional service on the day in trying circumstances, General Officials, Key Officials, Referees, Arena Manager and stewards, equipment personnel led by Mike Kerr, Judges, Time Keepers, Recorders not forgetting the Competition Committee (although some what reduced in number at the end of season).  Special thanks to Gerard Hayes for his untiring efforts and countless hours in the data entry and processing of these events, especially the time not seen by others when at home in the very early hours of the mornings working for the benefit of the athletes to ensure every one has been entered and processed correctly.  One may think he doesn’t have a full time job and home responsibilities – he does!

Mention is made of the Centre Team Managers that are the conduits of information and action between the athletes and the key competition personnel for the manner in which they carried out their responsibilities. Thank yo  for your understanding particularly when issues arise that need that little extra effort in exercising diplomacy when managing the matter.

March 2008:

The next major event on the Association competition calendar was the State Multi-Event and although our Region does not conduct a Region Multi-Event (not required for qualifying to State) at this point of time, the result of this year’s State Multi-Event is of special interest to our Region. For those that may not peruse results on Centre or Association websites, EMR athletes finished in first and second place in the under 15’s Girls and under 15 Boys – all four automatically qualified for the National Multi-Event. It is of further interest that the two girls are members at the Knox Centre and the two boys are members at the Box Hill Centre.  As a means of encouraging more use of Websites, I will let you look up their names.  Further, Victoria also won the National Multi-Event conducted at Nunawading on the 26th of April 2008. Congratulations to these athletes, an athlete could not get a better way to complete their individual career when age retiring from Little Athletics.

General Activities:

Other items of interest within the Region this season include 40 year Celebrations. Several Centres have or are about to celebrate this significant milestone and they include Doncaster, Kew and Knox.  Congratulations to these and any other Centre I have no identified that have already celebrated their 40th year of operation.

Inter-Centre activities both within our Region and with Centres from other Region/s. It has come to light that some Centres are inviting other Centres to participate in some of their summer program/s and winter program – Cross Country. Congratulations to these Centre for their initiative and creating more interest for the athletes and also sharing ideas to make it more enjoyable for the athletes.

Once every seven years each State will host the Australian Little Athletics Championships (ALAC) and as most will know this year was Victoria’s turn. Nunawading was the host venue and without a doubt Nunawading and the venue management team excelled in the presentation of the venue especially given the drought conditions being experienced in Victoria in the lead up to the event. – Well Done Nunawading.  Thank you also to the Region Centres that hosted the interstate teams, Box Hill, Doncaster, Knox and Ringwood.

An extremely successful Championships for Victoria and our Region can claim a certain amount of credit for this success.   Involvement included:- Host Venue,  ALAC convening team comprised many EMR personnel - Irene Harris, Rob Garside, Lawrie Barnett. ALAC Team Management predominantly EMR members – Steve Cowburn, Ann Goder, Neville Harris plus several EMR coaches assisting in the preparation of the team athletes.

Success came in the results of the manner in which the event was conducted and the athlete results. On the day the result of the competiton was announced that Victoria won the Trevor Billingham Trophy – ie the U13 competition, also the Multi-Event  ie the under 15 athletes.

The Trevor Billingham trophy was won by two and a half points from the runner up New South Wales, a very narrow margin when the team aggregate points exceeded 700.

Unfortunately there was an oversight in the non recording of a disqualification during data entry which resulted in a change to the winning margin now being only one and a half points, however there was another outcome to this amendment of results – the Alan Triscott trophy initially won narrowly by Western Australia has now been won by Victoria. This is the first time since all three these awards have been in place that one State won all three at the one Championship meeting.

Acknowledgements:

Successful operation of the Region can only be achieved with the commitment, enthusiasm and regular contributions of our Centre Delegates. It is pleasing to have such great assistance from majority of our Centres demonstrated by their regular attendance at Region meetings and followed through with their Centre Committees and personnel to help manage the Region activities, especially the competition programs.

Region activities would not be possible without our Directors. It is inconceivable that our Coaching Camps would not take place or more so, that State Qualifying competitions would not take place. I consider that many of our parents take these two activities for granted that each year there will be coaching camps and there will be relay, track & field, and cross country competitions. To these two committees, my sincere thanks for such an excellent task well done with outstanding results measured by the high rate and standard of athlete success.

Whilst our other Director roles and responsibilities are not as noticeable to our members as the former two, they are none the less important to the Region and their efforts both individually and collectively are very much appreciated.

On a personal basis, Delegates will be aware of our Competition Director’s decision to not stand for re-election to that position at the end of this season due to a barrage of destructive correspondence and unco-operative action by one of our Centres as outlined in her letter presented to a recent Delegates meeting. I am reluctant to name the Centre in this report as I feel this action by the Centre may not be fully representative of the Centre’s general membership and would not like to know that these members could be tarnished with negative opinions for actions by a handful of committee personnel. Despite numerous attempts to accommodate this Centre’s demands, the Region will not agree to unreasonable and special requests and considerations for one Centre at the expense of other Centres that genuinely support Region’s decisions and actions. It is unfortunate that one Centre can continue to exercise such selfish views and action despite involvement at Association level.

It is unfortunate that I have found it necessary to report on such a negative aspect, however this attitude by this Centre has resulted in the loss of a key person in a key role and function that affects all athletes that have aspirations of competing at State level. As every one in Little Athletics (outside of the six office staff) are all volunteers, no one should be subject to this type of attitude and behaviour. 

It is difficult to fully appreciate the added value that any one contributes to the organisation of Little Athletics and in particular to our Region, however without sounding to be bias, I believe the Region has now lost a very valuable and experienced person in the position of Competition Director. The success of the Region competitions are attributed to Diane’s organisational skills and dedication to Little Aths that ensures every possible issue is identified, addressed and actioned.

My sincere thanks to Diane for the countless hours and frustrations experienced in executing the duties of EMR Competition Director.

Award:

Late last season, Region identified the significant contribution / service to the Region by Peter Adam – Nunawading.

Peter with his professional skills and knowledge in IT transformed our Region competition programs from the slow and tedious manner to software programs that dramatically improved the efficiency, reliability, and reduced the workload. At that time, which was just a little shy of criteria for a more significant award, Region recognised his significant contributions with a suitably inscribed plaque presented at a later time when in front of his peers being the Region Track and Field Championships conducted at the Knox Athletic Track.

Future:

It is vital to the Region and all vacant positions on the Region Executive Council are filled, preferably by election at the AGM and it is the Centre’s responsibility to identify and nominate the most appropriate and available person/s for these vacancies.

Many initiatives soon to be implemented by the Association will flow on to Regions and Centres and information will be presented at “Centrefest” in July at Ballarat. (Centrefest - previously referred to as Conference).

All Centres are encouraged to have as many representatives attend and participate in the wide range of proposed forums.

Summary:

There are so many valuable volunteers in our Region that make our Region so successful and I know that I speak on behalf of the Region Executive in expressing our sincere thanks to each and everyone for their contributions to enable our region activities to be carried out.

These volunteers include the parents that assist in the catering activities, parents involved in set up and pack activities at the championships, all officials, coaches, planning and organising committee personnel, all committee members.  To my fellow Executive Council members, thankyou very much for your efforts and support. 

Without all your individual efforts, our Region activities would not be able to provide for the most important reason we are all involved:-

OUR CHILDREN,  OUR ATHLETES

Graham Lucas

President – EMR

May 2008

Victorian Little Athletics Association (Inc)

INCOME AND EXPENDITURE FOR THE YEAR ENDING 30 April 2008

INCOME







2007/2008



Region Camps






$19,204.00

Relays







  $9,288.60


Track & Field






$17,714.00

Cross Country






  $2,482.00

Bank Interest






       $25.41

Transfer







  $6,389.43

Region levies





         out standing

Canteens







    $951.68

V.L.A.A Region Camp Subsidy



         out standing

Sundries







     Nil

Total Income






$56,055.12















EXPENSES

Region Camps






$24,995.40

Relays







$11,471.30

Track & Field






  $8,233.60

Cross Country






  $2,921.58


Bank Fees







         Nil

        

Membership







  $1,534.39

Audit Exp







     $330.00

Administration






     $200.36

Donation/ Awards






     $449.02

Sundry Expenses






          Nil

Maintenance of Equipment




     $420.26

TOTAL EXPENDITURE




$50.836.17






Treasurers Report 2007/08
 I have the pleasure to report that the finances of the Region have finished the year again in a sound position. We did however make a loss for the year due to some unexpected costs within the Camp and Competition budgets, fortunately we have been in a stable position for long period of time and we are able to cover some of those costs anomalies. To this end I must once again thank the entire Region sub committees for submitting there projected budgets and maintaining there costs. I will go through all the coming years’ budgets with the respective committees to ensure that costs are maintained, but still provide for the needs of the respective areas. 

To the Region Delegates I would also like to thank them for ensuring there respective Centres kept up to date with any finances owing to the Region.

 There were some unforeseen costs and short comings at some of the Region competitions and again Venue/ first aid costs will need to be looked at.

The Education and membership committee has again run the coaching/officials program and with the access to funds to run coaching seminars and training coarse available from V.L.A.A we can further the knowledge of our parent/ officials. 

Thank you to all the Region Delegates for there input and friendly assistances     

 As can be seen from the financial report the Region ended the year better than expected result. Total bank starting funds $14,230.32. Chq bank current balance $13,264.81.  Total Region funds $13,264.81. But we are still in a sound position. With monies still to be received from V.L.A.A for the coaching camp some $4/5000 plus and $3,000 in other areas.     

 



Season 2007-2008          Season 2006-2007
Total Income

    $56,055.12

$58,536.89


Total Expenditure
    $50,836.17

$63,197.00 
Total profit/loss

      $5,218.95
  
  $4,660.11

The Eastern Metropolitan Region Financials are as presented and are being Audited by Tregar and Bain.
NOEL RASTI

REGION TREASURER


EDUCATION & MEMBERSHIP REPORT 2007/2008 SEASON

The Season commenced with planning for the Officials Seminars and the Coaching Camps at Crystal Creek.

As in the previous few years Centres requested 4 Officials Clinics be conducted within our Region.

Relays hosted by Doncaster – 3 attended, Jumps hosted by Croydon – 11 attended

Throws hosted by Ringwood – 11 attended, Track Events hosted by Knox – 3attended

As there appears to be a lack of expertise within our Region in officiating, it was disappointing that the Clinics did not have better attendance.  For those who did attend, I believe it was worth their while and I thank them for attending.

Thank-you to the Centres who hosted  and the people who conducted the clinics Steve Cowburn, Bernie Curtin, Robert Garside Neville Harris, Haydn Dunne, Warren Patterson and Allan Watson.

Next season we may consider combining some events into perhaps 2 clinics with a longer duration for each.

These dates will be advised through your Centre and the EMR website.

The 2007 Camps saw our 30th anniversary of Coaching Camps at Crystal Creek.

The U12-15 camp had 85 applicants and the U10-11 camp had 82 applicants.   

Both camps followed a similar format with travelling by coach to Crystal Creek on the Friday evening, allocation of rooms, dinner and a torchlight walk.  After breakfast Saturday morning we collected money for the Royal Children’s Hospital Appeal, participated in Coaching sessions, swimming, fun activities, orienteering and film with all very tired and ready for bed that night.

The U12-15 Camp was interrupted by a storm on the Saturday afternoon during our egg toss competition but this just helped wash off the egg remains.  At this camp we had our minute’s silence on the Sunday morning for Rememberance Day.

We were visited by Olympians Pam Ryan and Bob Lay as well as our Region Chairman Graham Lucas.

I would like to thank all the parents & coaches who attended either one or both these camps; Rob Belli, Peter Benifer, Steve Cowburn, Peter Cram, Bernie Curtin, Manuella Dalla-Costa, Bill Dyer, Haydn Dunne, Barry Field, Robert Garside, Andrew Gibbons, Irene Harris, Neville Harris, Tony Harris, Kylie Italiano, Rosemary Merrigan, Tim Moore, Jacqui Oldham, Larraine Taylor, Allan Watson and Peter Wright.  For some it was their first time, but comments have it, that they will be back.

The biggest thank-you must go to Lawrie Barnett the Camp Co-Ordinator.

2008 Camps will once again be conducted in November – please watch for details and encourage as many of your athletes as possible to attend.

To Diane Lucas, on your retirement, thank-you for your input over the years.

To the Education & Membership Committee: Lawrie Barnett, Haydn Dunne, Robert Garside, Jacqui Oldham, Graeme Scott, Larraine Taylor and Allan Watson, your support and encouragement is very much appreciated.

Irene Harris

COMPETITION DIRECTOR’S REPORT – SEASON 2007 - 2008

The Competition Committee had a very busy season planning and organizing the Region Elimination Championship activities for season 2007/2008: -

Cross Country:

Region Cross Country was held at the Ruffey Lake Park Doncaster on the 24th June 2007 in fine weather conditions. The venue was setup and ready for Competition at 10.00am. Thanks to those Centres who were at the venue early for setup duty.
Thank you to the Doncaster Cross Country Committee for the use of equipment on the day to help run the EMR Cross Country Elimination Championship.

Immediately prior to the first race, the Region Cross Country Banner was presented to 2006-2007 season winning Centre.

Congratulations to the Knox Centre.

The purpose of this belated presentation was to highlight the existence of the Region Banner also to recognize the winning Centre at the beginning of the competition. This enables parents and athletes from all Centres to be part of the presentation.

Thanks to the Centres and their parents who were rostered on duty to arrive early for setting up of the venue and assisting in pegging the course. A note of appreciation to those Centres that provided equipment, enabling the competition to be conducted. 
Thank you to the parents, who assisted with pack up at the end of the Championship’s.

The total number of individual athletes who competed on the day were 540, 54 athletes more than last year. Season 2007 92 teams competed, 12 less than last year.
Region Cross Country Banner.

Allocation of points:-

1. Every athlete in every race is allocated points 1st 50 points, 2nd 49 points etc.

2. The points of the first three athletes from each Centre are tallied towards the Banner points.

3. At the end of the day’s competition, the Centre with the highest aggregate of points receives that season’s banner.

Relays:

Region Relays were held at Doncaster Athletic Track on the 18th November 2007 in wet weather conditions. The wet weather did not help with the set up of the venue and organising Officials to their positions on time. This meant there was a slight delay in the start of the Championships.

The venue was set up very well with protection from the rain strategically located for the athletes. Thanks to the organising Committee at the Doncaster Little Athletics Centre. 

The Region Relay Elimination Round competition ran smoothly after a slight delay due to the weather and Officials not in position. The last event for the day finished approximately 15 minutes late. Unfortunately as usual some Chief Officials and officials were late in arriving at their assigned location for duty. It is the responsibility of the appointed Chief Official/s to be on time and in position to ensure all the duty team is in attendance and prepared ready to start the first event on time.

Congratulations to the Starters and Chief Officials working together as a team and making up the lost time throughout the days competition.

The Competition Committee plan and organise the Region Elimination Round competition, however it is the parents that are rostered on duty as Chief Officials and/or officials that make the events happen on the day. The program of events has very little float time and therefore it is extremely difficult to make up time. Late start of the program inevitability results in a late finish.

The number of Relay Teams competed at Region Relays were 596 this was 21 less than season 2006.

Track & Field:

Region Track and Field Elimination Round competition was held at the Knox Athletic Track on the 16th and 17th February 2008.

Thanks to the Knox Little Athletics Centre Committee for setting up the venue with shade at all events.

The weather over the two days was very hot conditions. Thanks to the Knox Committee for organising plenty of water so that Officials and athletes had enough over both days.

The number of athletes who competed at Track and Field was 854, 41 less than last year. The number of events competed over the two days was 2825 which was 126 events less than last year.

There were a few problems at the beginning of the program, but once these were resolved, the program went along very smoothly. Many athletes achieved personal best performances and made it though to the State Championships.

Competition Committee:

The Competition Committee is continuing to review ways to improve the organising and running of the Region Elimination Round competitions.

The roles and responsibilities of the Chief Officials and Officials duties are available on the VLAA website under A to Z of Officials. The Competition Committee will be requesting that the EMR Education Committee look at organizing the Officials courses again this season. Centres within the EMR Region supported these courses, but there needs to be more parents attend. Attending the courses will give parents more knowledge and confidence to officiate at Centre, Region and maybe State level. Centres please promote the courses during the Cross Country season.

Thank you to the EMR Education Committee for organising and conducting the courses.

Thank you:

Thanks to the Region/Centres for helping with organizing venues, equipment, athletes and Chief Officials/officials for the Region Championships held during the 2007/2008 season.
Thank you to those Chief Officials and Officials who have not complained when I have asked for that bit extra from them at a Championship. 
Thank you to all members of the Competition Committee, for your support and assistance throughout the season, it was very much appreciated.
A special thank you to the following people Dawn Vanderhorst, Gerard Hayes, Peter Adam, Noel Rasti, for the time and effort spent helping to prepare and organise the EMR Championships over the time I have been the EMR Competition Director.
As I will not be standing for the position of Competition Director 2008/09 I would like to wish the Competition Committee all the best for the coming season.
To Cameron Kerrie-Anne and Janelle thank you all for your help and understanding over the past five years.
Diane Lucas

Competition Director

2007/2008

Eastern Metropolitan Region
Cockatoo Little Athletics Centre Annual Report

Prepared by : Andrew Seager 
Date:
13th May 2008 
Competition Summary

· 105 athletes for the season –this was an increase of 5 on previous season

· No of XC athletes this season    10

· Outstanding achievements by Centre .Attracting Both E.D.E.C Track and Field and Cross Country Championships to our Centre

· Centre champion  . Jya Epstein and Tristan Quirk

Major centre activities for the season

· Did you host any special events during the season Ie Multi Event. Region Relays, Handicap Day etc.   Hills Cross Country Challenge,  Hosted Four School sports days.. E.D.E.C Track & Field championship and E.D.E.C Cross country championship.

· Did you run any events with other centres – were they successful.. Senior twilight meets (U12 and above) WITH Pakenham and Lillydale Yarra ranges.  Enjoyable but not overly successful.

· Overall commentary on the season past. Small increase after six years of declining numbers. Three parents completed Level 0 coaching. Three to complete Level 1 and three to do a Level two course this season. Great new interaction with all the local schools including L.A.P.S in four schools and invited to visit three others. Over 2500 local school children used our facilities for sports days during April and may. This introduced many Parents and children to our Centre.

· Any major issues that need EMR to assist with.---

· Any new life members or special awards  Mark Fidone and Phil Groccott, both long serving members of our Centre.

General Interest and Future Direction

· Have all Executive positions been filed for  this and can you  provide the Executives names  and details.   All positions filled except V. Pres

· Any major refurbishments for the forthcoming season –track upgrade.   Grounds draining, High Jump area to have additional concrete approaches built. Kitchen refurb to be complete and toilets to be tiled.

· Any changes to your program or introduction etc of new initiatives Ie Under 6’s , On track etc

Introduction of relays as a regular season event, We now run cross country runs on wet/ rainy days and have social BBQ on these days. Family meal provided at low cost on twilight meetings.

· Anything that you would like to see improved at EMR. - Shorter meetings
Eastern Metropolitan Region
COLLINGWOOD LITTLE ATHLETICS CENTRE REPORT

Prepared by : Bev Scott 
Date:
15th May 2008 
Competition Summary

· 236 athletes for the season – was a decrease of 30 Athletes on previous season
· 33  XC athletes this season

· Outstanding achievements by individuals. Zoe Mc Whinney  & Sean O’Neill, on making the Victorian Team for U/13
Major centre activities for the season

· Did you host any special events during the season ( 40th Anniversary OPEN DAY 220 Athletes From several Centres, Essendon,  Won the Trophy
· LITTLE CHAMPIONS COACHING DAY

· RELAY DAY

· Overall we had a good Season, With 19 Athletes going to State
· Any major issues that need EMR to assist with (  NO )
· Any new life members or special awards ( YES  David Johnston )

General Interest and Future Direction

·  Executive positions PRESIDENT …..Dean Cromb
·                                   SECRETARY…..Bev Scott
·                                    TREASURER….Lee Bradley
·                     Region Delegates.. Graeme Scott
·                                                          Lee Bradley
·                                                           Bev Scott
· Any major refurbishments for the forthcoming season  New Kitchen, and New Toilets
· Anything that you would like to see improved at EMR Region Meetings to Finish Earlier
Eastern Metropolitan Region
Knox  Little Athletics Centre Annual Report
Prepared by : Dawn Vanderhorst

Date:
14th May 2008 
Competition Summary

· 665 registered athletes for Season 07/08 , plus 42 cross country registrations decrease from previous season 737 registered athletes.

· Achievements at Region/State events -

Region Relays
Total Medals 
 
48

24 Gold
12 Silver
13 Bronze 

State Relays
Total Medals


23

16 Gold
4 Silver
3 Bronze


Region Track & Field
Total Medals


192

57 Gold


State Multi Event
Medals


8

5 Gold

2 Silver
1 Bronze

State Track & Field
Total Medals


59

20 Gold
25 Silver
14 Bronze

· Knox Open Day – 26th January . Thanks to Centres who supported us.  

· 6 Athletes selected for the ALAC squad. Knox hosted the ALAC breakfast. A very successful morning. Excellent support and representation from IGA.  

Future Directions

· New President – Matt Davies.
· We will be having focus groups to discuss where we should be going in the next 10 years. 
· In negotiations with Knox Council  re: track re-surfacing including the High Jump area.

Eastern Metropolitan Region - AGM
Nunawading Little Athletics Centre Annual Report (Summary)
Date:
May 8, 2008
Highlights

· Introduction of new, modern style, sun-smart Club uniforms at start of season. All clubs cooperated to enable bulk purchasing of new coordinated uniforms at a great unit price.

· Successful introduction of new weekly Competition Program – 3 week cycle of events.

· Excellent Centre results achieved at State, best in recent years.  Ranked 8th best Centre in State, 3rd in EMR.  State also showed the strength of EMR – 5 of the top 12 Centres.

· Nunawading actively sort government grants and sponsorship, and was successful thus:

· Australian Government Small Equipment – international standard High Jump stands

· VicHealth Active Clubs grant - portable shade tent.
· Hosting of an ITCC course at Nunawading was very successful with 13 attendees and very good feedback received.
· Introduced a hugely successful post-season BBQ and Centre Presentation afternoon which was very well attended.  Also an opportunity to thank the many parent volunteers and various committees. 
· Nunawading/BSAT venue successfully assisted in hosting the Australian Little Athletics Championships. A number of Centre parents officiated too.
Registrations 

· At season end (15 March) 400 registrations representing 246 families. There were 68 athletes and 53 families below last season final numbers.

· Club registrations were 136, 111, 79 & 74 athletes.  Whereas 3 clubs had 100+ registrations last year, with the largest being 155 athletes last year.

· On-line registration not used by the Centre. Comment and feedback was provided by both Centre Registrar and Computer Coordinator to the EMR review of the Clubs On-line system.

· Retention rates for Little Athletics remains a concern not just season-to-season but also post Christmas (and not just for Nunawading but all Centres).

Competition Activities

· Competition dates, barring one washout, were conducted in accordance with calendar posted on our website www.nlac.asn.au .  

· Number of athletes attending weekly post New Year was noticeable down, in part due to short second half to season and some hot weather.

· 14 athletes attended Crystal Creek – BEST in many a long time. 
· 55 Relay teams entered EMR Championships at  Doncaster; 14 teams medaled and  State results included 1 Gold, 3 Silver, 1 Bronze.

· For only second time in recent years Nunawading held a competition meet on the weekend of State (last week of season coincidentally) and was attended by some 120+ athlete.

· Strong contingent of 114 Athletes in 394 events entered EMR T&F Championships at Knox and health number of progressions to State (85 events).  Also good medal and finalists:

· 23 Gold, 17 Silver, 13 Bronze and 94 other Top 8 finalists.

· Small, but increased, contingent went to State Multiat Albury.

· Excellent Centre results at State, best in recent years, and ranked 8th best Centre in State. 

· 6 Gold, 8 Silver, 3 Bronze and 18 other Top 8 finalists. 

· Ryan Antidormi selected in the U13 State train-on squad for ALAC.

Current Centre Activities

· Summer season training was held on Tuesday, Thursday and Sunday afternoons.
· A small but enthusiastic group participates in the Eastern 7 Group Cross Country on Sunday mornings. A few athletes also compete on Saturday’s at the Knox Centre.
· Winter training for Cross Country on Thursday evening commenced in April. 

General Interest

· Season started sadly with the passing of Mr Neville Armstrong (Nunawading and EMR Life Member) who was one of the “founding fathers” of our Centre.

· Mr Bruce Wensor a long-time servant and life member ceased his 30 year involvement in Little Athletics during season.

· Nunawading successfully hosted an ITCC course in November with 13 attendees and very good feedback received on course content and presenters.

· Centre contributed to “Change for Kids” in February.

· Box Hill LAC use of BSAT venue on Sunday mornings worked well by all accounts.

· Nunawading nominated Peter Adam for a Life Member of EMR after decision was unanimously passed at Centre meeting and ratified by EMR Executive.

· Nunawading Centre AGM to be held 28 May 2008

Wayne Killender

Michael Brazel 


Chairman 



Secretary

Nunawading LAC


Nunawading LAC

Eastern Metropolitan Region
Ringwood Little Athletics Centre Annual Report  2008 
Prepared by :  Tim Moore and Trevor Street

Date:
13th May 2008 
Competition Summary

· Total Registrations for the season were 220, down from last season, but with a higher than average 61 % retention rate

· 55 athletes have registered for Cross Country.

· Although the Relay results were disappointing, 50 athletes competed at Region T & F to win 47 medals.  32 athletes qualified for State T & F for 6 gold, 4 silver and 3 bronze.

· 32 Centre Records were created throughout the season

· Jason Bialecki represented Victoria at ALAC and won gold in both the discus and javelin.

Major centre activities for the season

· Ringwood competed at the Croydon track for the majority of the season while the Ringwood track was being upgraded. Competing and officiating in unfamiliar surroundings put a strain on Centre activities, but we all survived.

· Our Pentathlon Day was a success again and will continue in the future.

· A combined multi-event day with Croydon and Lilydale and Yarra Ranges was enjoyed by all and hopefully will be repeated in future seasons.

· Mark Langley and Trevor Street were made Life Members at the AGM

General Interest and Future Direction

· The majority of Committee positions have been filled for next season. President (Trevor Street), Secretary (Kathryn Moss) and Treasurer (Graeme Woodward) continue on from last season.

· The Ringwood Track has been completed. We look forward to starting next season on the new track.

· The new grandstand has been officially opened

· U6 and U16 age groups will be introduced next season.

· Usual  issues prevail, i.e. recruitment, parental participation and involvement, improving officials skills etc. The solution to these is akin to the search for the Holy Grail.

· A quick and satisfactory resolution to the difficulties associated with using the On Line Registration system is imperative

Publicity and Promotion. Could EMR assist more in this area?
Eastern Metropolitan Region
Lilydale & Yarra Ranges  Little Athletics Centre Annual Report

Prepared by : Rob Belli 

Date:
12th May 2008 
Competition Summary

· 226 registered athletes for Season 07/08 – slight decrease from previous season, plus 28 cross country registrations

· averaging 100- 125 athletes ( including  15- 25 adults) competing in cross country this season (running an average of 264 km each week)

· Outstanding achievements this season: 

State Relays- Girls 9-12 Medley: Silver

State Track & Field- 
record medal haul (6 Gold, 4 Silver, 2 Bronze)




Brendan Lee – U12 Boys: 3 Gold (Javelin, Discus, Shot put)

Major centre activities for the season

· successfully ran Club Vs Club Day, Centre Multi Day, Personal Champions Day

· competed with Croydon & Ringwood  in a Multi-Event Day. It was very wet but fun.

· entered athletes in all region and state competitions

· running cross country regularly with Croydon & Cockatoo

· Distinguished Service awards to Le Dodd, Narelle Messerle, Karyn Butler

· Life Membership awards to Melissa Belli & Rob Belli

· Thank you to out-going President Steve Doggett and Tania Doggett for a sensational job!

General Interest and Future Direction

· New President- Michelle Durant

· New Treasurer- Darren Ford

· New Registrar- Beth Anthony

· Morrison Reserve Precinct (including athletics track) is on the Shire of Yarra Ranges agenda for major re-development

· Official introduction of Race Walking into program

· Purchased new set of hurdles (donated/sold old hurdles to families and local schools)







DATE:		Thursday 15th May 2008





VENUE:		East Burwood S.D.S. 


Manooka Street, East Burwood
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