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Business Arising

4. Presentation of Eastern Metropolitan Region Annual Report

Acceptance of report

Business Arising

5. Election of Eastern Metropolitan Region Life Member
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President



2 year term
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2 year term
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Walks Co-Ordinator
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Publicity Committee

9. Election of VLAA Region Advisory Committee Members
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Two members to be elected and emergencies
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11. General Business

12. Date of next EMR Annual General Meeting
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Minutes of Region Annual General Meeting held on Thursday 15th May 2008 at Burwood East Special Development School (S. D. S)

Chairman Graham Lucas welcomed all Delegates to the season 2007-2008 Annual General Meeting.

Meeting opened at 8:00 pm

Present
Executive Council

President
Graham Lucas

Vice President
Warren Paterson
Boxhill
Secretary
Dawn Vanderhorst
Knox

Minutes Secretary


Treasurer
Noel Rasti
Knox

Competition Director
Diane Lucas
Doncaster
Membership Director
Apology
Ringwood

Publicity Director
Apology
Boxhill
Walks Coordinator
Apology
Delegates

Boxhill
Fiona Carter


Camberwell/Malvern
Not Present
 

Cockatoo
Andrew Seager
Collingwood
Graeme Scott, Bev Scott, Lee Bradley - Apology
Croydon
Ross Smith - Apology
Doncaster
Gerard Hayes, 

Kew
Manuela Dalla-Costa, Damien Menzies
Knox
Brad Nugent - Apology
Lilydale/Yarra Ranges
Robert Belli, Larraine Taylor - Apology 
Nunawading
Michael Brazel, Peter Wright
Ringwood  
Trevor Street, Tim Moore

Sherbrooke
Martin Pyke
Observers
Doncaster
Haydn Dunne

Ringwood
Lawrie Barnett – Education and Membership

1. Minutes of Previous Annual General Meeting (As Distributed)
1.1. Confirmation

Moved: Doncaster / Collingwood

Minutes of the Annual General Meeting held on the 17th May 2007 previously circulated at this meeting as stated above be accepted.

Amendment to Attendance List –   Alan Watson apology as On-Track Co-ord not Doncaster Delegate.

· Peter Benifir is from Nunawading not Ringwood

Carried

1.2. Business Arising From Annual General Meeting on 17th May 2007

·    (9.2) Two new centres - Sth Melb did start up and Warburton still ongoing and have applied for a grant. Enquiries have also been received at VLAA in regards to getting Warburton up and running.  
2. Presentation of Eastern Metropolitan Region Annual Reports
2.1 Acceptance of Annual Report

2.1.1 Presidents Report (As Tabled)

New committee must address issues of any Centre who does not comply with EMR constitution in regards to attendance at meetings. Offers of attendance by EMR committee at Centre meetings to explain the purpose of EMR.

Graham thanked all the sub-committee members and members of the executive. Thanks to Diane Lucas who is standing down as Competition Committee Director for all her hard work and dedication to getting all the competitions organised.   

2.1.2 Treasurers Report (As Tabled)

Region Coaching camp – EMR still have not received their subsidy from VLAA. 

Letter to VLAA requesting explanation of why payment of subsidy has not been paid – Action Secretary.

Thanks to Centres for quick response to late Invoices sent out.

Coaching Camp re-imbursements – Irene to forward to Noel the details.

Nunawading: the report shows a loss but Treasurer verbally said EMR had broken even.

We have when you include the Term Deposits in the final figure. As we are still waiting for subsidies to come in the final figure is still not an entirely accurate one.

Accounts are with the auditor at the moment, should be completed in the next couple of weeks.

Region Levy invoices should be going out in the next couple of weeks.

Noel has a copy of MYOB which he is learning to use at the moment.

President: Can we have all financial compliance documents in to VLAA by end of month?

Dependent on getting accounts back from auditor.

Moved: Collingwood / Cockatoo
Treasurers report as discussed be accepted.

Carried
2.1.3    Education and Membership Committee – (As Tabled)

Officials clinics will go ahead this year. Lawrie Barnett mentioned that the Education and Membership Committee are an excellent committee and would welcome any new faces. 

2.1.4     Competition Committee – (As Tabled)  

          Thanks to the Competition Committee for their work over the past season.

Thanks to Diane Lucas from Delegates for all her hard work and excellent organisation over her tenure as Competition Director.

2.1.5     Publicity – (No Report)

2.1.6    Walks Co-Ordinator – (As Tabled)

Thanks to Allen Carey for his dedication to Walks from Collingwood and Ringwood

Allen is committed to walks and has made them an enjoyable part of Athletics.

2.1.7 Centre Reports – reports emailed attached.

Moved: Lilydale – Yarra  Ranges / Boxhill
That reports be accepted as presented.

Carried
3. Election of Eastern Metropolitan Region Life Members
3.1. Peter Adam – Nunawading  -  Accepted 

               A secret ballot was held. Warren Paterson (Boxhill) acted as scrutineer.

               Peter will be presented with his medal at a suitable time and place.       

4. Motions to Amend the Eastern Metropolitan Region Constitution

4.1. No motions received.

5. Election of Office Bearers
Position

Nominee

Nominator
Seconder 
Result

Term
Vice President
Warren Paterson
Collingwood
Doncaster
Elected

2 year term 

Secretary

Dawn Vanderhorst




Elected

2 year term





Competition

Director

Peter Wright





Elected
 
2 year term

Publicity Director
Tim Moore





Elected

2 year term
6. Election of Committee Members

Position

Nominee

Result


Comments

Minute Secretary
Jenny McCausland
Elected



On Track-                  Vacant 

Walks


Allen Carey

Elected (STC)

Co-ordinator







 

7. Election of Sub-Committee Members
Position

Nominees




Result

Finance

Noel Rasti, Warren Paterson, Haydn Dunne, 

Committee               Gerard Hayes, Michael Brazel


Elected 
Competition 

Peter Wright,  Diane Lucas, Bev Scott, Graeme Scott,
Committee             Gerard Hayes, Warren Paterson, Rob Belli, Peter Benifir,

Brad Nugent , Dawn Vanderhorst, Jenny McCausland,

Manuela Dalla-Costa                                  Elected 

Education

Irene Harris, Lawrie Barnett, Alan Watson, Robert Garside,
Committee

Jacqui Oldham (STC), Graeme Scott, Haydn Dunne




Larraine Taylor, Kylie Italiano                     Elected 
Publicity

Tim Moore                                               Elected

Committee
 
(committee members co-opted as required)



8. Election of VLAA Region Advisory Committee Members

Position

Nominees




Result

Delegates

Dawn Vanderhorst and Andrew Seager
Elected 
Emergency

Diane Lucas and Michael Brazel

Elected
9. Appointment of Region Auditor for Season 2008-2009
Tregear and Bain be appointed region auditor for season 2008-2009.

 
10. General Business

10.1. Collingwood – The new Collingwood Treasurer has asked if he can make Direct Debit payments to VLAA. 

This is being addressed but is not available at the moment.
10.2 Lilydale / Yarra Ranges – Most Centres are reporting their no’s are down. Should this be addressed at RAM or VLAA? This will be addressed as part of Centrefest.

10.3 Ringwood - Status of Registrars submission? Graham I did not write a response to this question. (Must have tuned out for a minute) Can you remember what was said.

10.4 Graham Lucas – 

Centrefest – 18th , 19th , 20th July (formally referred to as Conference) will be held in Ballarat. As many people as possible should attend. This will be an interactive activity. To get as many people as possible to attend Centres should consider sending different people to each of the focus groups. 

A new Centre Resource guide is coming out on cd. It will contain all the information that used to be in the old Centre Resource Manual. It won’t be ready for Centrefest. President, Secretary, Registrar and Team Manager will receive a copy.

Working With Children: All adults who do not have children competing but are involved directly with children must have a check done. The key is ‘Ordinarily participating’. If you have a child that is normally competing but is not on the day an adult is on duty this is ok. 

No check required.

Royal Childrens Hospital – aim is to have donated 750,000 by Little Athletics 50th year – season 2013/2014.

Olympic Park – A new venue is being developed in Albert Park. There was no consultation with Little Athletics. VLAA is still looking at options for Little Athletics.    

WA Little Athletics has been taken over by Athletics WA. VLAA will oppose any move in this direction for Vic Little Aths.

A survey has been sent out to some Centres regarding the Clutch Program. Centres are advised to not get involved.

VLAA Affiliation date is moving to 1st September from 1st October. Insurance expiry this year is 30th August 2008.

Next Annual General Meeting 7th May 2009 , 7:30 pm at SDS, Manooka St, Burwood

Meeting Closed at 10.15 pm



PRESIDENT’S REPORT – SEASON 08-09
It is with much pleasure and pride to present my Annual Report to the Eastern Metropolitan Region membership reflecting the activities of the Region for Season 2008 / 2009.

The most significant event this season and not just for Little Athletics, or sport in general but for the State and the Nation was Australia’s worst natural disaster on record – Victorian Black Saturday Bush Fires on February the 7th 2009. This disaster followed possibly the worst drought conditions experienced by Victoria since records were commenced. As a result of the drought, majority if not all grass track venues used for Little Aths throughout Victoria were subject to major deterioration through lack of water and many became dirt rock hard fields and tracks.

Fortunately, majority of our Region’s tracks are synthetic surface, however Camberwell / Malvern, Cockatoo, Kew, Lilydale and Sherbrooke committees are to be congratulated for their efforts in coping with these issues to keep Little Aths operational at their respective Centres. No doubt the other Centres in the Region also experienced difficulties in conducting field events with such hard ground surfaces.

Not withstanding the trauma of losing dwellings, property and personal belongings, it was very sad and traumatic to learn that one of our Region families, both mum and dad perished in these fires, with several other families also losing their dwellings and property. To these families we offer our thoughts of sympathy and trust with time and support, together with the progressive re-establishment of losses, will assist our much respected friends to have a positive outlook and move forward with their lives.

The Lilydale/Yarra Ranges Centre has provided some much appreciated financial support direct to the families, whilst the Region has made a financial contribution to the VLAA Bush Fire appeal.

A sincere thankyou to all the very thoughtful families and individuals that have demonstrated the true Aussie spirit and support with donations (financial and other) to the victims of these horrible fires.

The other major influence for Little Aths was the interest in sport generated by the Olympic Games held in Beijing. With the exceptional timing of the Games occurring during Little Aths registration period, a very high number of Centres in our Region have indicated an increase in membership from previous season. No doubt this will be verified as soon as the final State registration numbers are published by the Association.

The Region Executive Council was once again very active in the management of the Region achieving excellent results in competition and the coaching camps – details of which will be contained in the reports provided by the respective Region Director. Our website continues to improve and provides an overview of the Region also member Centre personnel and activities.

Due primarily to changes in work commitments and responsibilities, unfortunately our Treasurer found it necessary to resign after carrying out the role for a number of years. We thank Noel Rasti for his significant contributions to the Region not only as Treasurer but also for his untiring efforts with the conduct of Region Championship events. Many thanks to Warren Paterson for his availability and willingness to be appointed to the position of Treasurer for the balance of the season. 
Likewise a change occurred in the role of Competition Director in that Diane stood aside for nomination and Peter Wright (Nunawading) was nominated and elected with Diane taking on support role to Peter. Many thanks to Diane for her untiring efforts in planning, co-ordinating and supervising the Region qualifying rounds of State Relays, Track & Field also Cross Country in past years and the assistance /support provided to Peter during this season.

Noteable recent items that impact on Region and Centres include:-

· removal of qualifying requirements to enter the State Cross Country

· Ten (10) members of EMR Centres were selected for the ALAC Squad, of which seven (7) provided the backbone of the Victorian State Team which successfully defended all three National competition titles held this year at Santos Stadium, West Adelaide, South Australia. 

EMR athletes:  7 Team members 

Nicholas Cron
Doncaster
Team

Renee Doggett
Lilydale Yarra Ranges
Team
Sarah Ferrier
Box Hill
Team
Brendan Lee
Lilydale Yarra Ranges
Team

Dimitri Panotis
Doncaster
Team

Harrison Roubin
Camberwell Malvern
Team

Natalie Rule
Doncaster
Team

plus 2 Squad Members

Mitchell Dyer
Box Hill
Squad
Rebecca Fredricksen
Knox
Team

Meg Keppel
Croydon
Squad

Congratulations to all the above named athletes on their athletic ability that deemed them suitable for initial selection to form the ALAC squad. From the squad of 30 athletes 22 were selected for the State Team to represent Victoria at the Australian Little Athletics Championships.

From all the under 13 athletes in Victoria, 30% of the squad were EMR athletes and 31% of the final team were EMR athletes.

It is of further note that all but two of the 22 Vic team athletes were medallists.
· First year CentreFest was held – this event replaces what was generally referred to as the Association Conference conducted on the same weekend of the Association Annual General Meeting. CenteFest objective is to provide and share information and support to Centres to assist in the functioning of their respective Centre.
CentreFest is planned to be held in July and independent of the AGM which will continue to be held in August in accordance with the Association’s current Constitution.

· The Association has reviewed and restructured the Centre allocation to Regions. In respect to Eastern Metropolitan Region, the Waverley Centre will now be an EMR Centre, re-establishing the number of EMR Centres to thirteen (13) – for those that may not be aware the EMR logo has 13 stars which represents the number of Centres. We welcome all the families/athletes of the Waverley Centre to our Region.
· Nuisance Noise – Starting Pistols
An environmental issue was raised late last season between the Boorandara City Council and the Kew Little Athletics Centre over the noise emission from the Starting pistol allegedly exceeding the level of acceptable noise emission. Following numerous exchanges of information and meetings on the subject, the Boroondara City Council has provided a sound attenuated mobile screen for the race starter to use when firing the starting gun. This action will be monitored for some time with a view to becoming part of the Kew LAC mode of operation. This matter has also been monitored by the Association as there is possible huge ramifications for all Centres if a precedent is established to ban the use of starting guns or reduce the noise level emission of starting guns. The process of noise emission control at Kew LAC is still under trial.

· Other issues of interest to all Centres, I am pleased to advise there is more and more acceptance of the Clubs Online by our Centres and I am sure the Centres and Region will benefit from the registration system in the long term. As an example, for the first year entries for State Cross Country Championships will be an on-line registration process. Reducing the workload and time involved for the Region and Centres.

In closing, this is my last annual report as President of the Eastern Metropolitan Region, a position I have enjoyed and hope that I have been able to assist Centres in the operations of Little Athletics. 
Sincere thanks to all the current and past personnel on the EMR Executive over the years of my involvement, I valued your commitment and support to the task of making Little Aths available and enjoyable to many thousands of local children.

Without support and understanding of my family, it would not have been possible for me to be able to spend the time performing Little Aths related tasks – thanks Diane, Cameron, Kerrie-Anne and Janelle.

May the newly elected & current committee members enjoy the season ahead and reap as many rewards as I have in watching the children develop their sporting skills, co-ordination respect and sportsmanship to become well balanced young adults.

Graham Lucas

Graham Lucas

President
EMR  Season 2008-2009
Treasurers Report 2008/2009

I provide the following financial report for the VLAA – Eastern Metropolitan Region for the year ended 30 April 2009. In addition to the following summary there is a Statement of Financial Performance and a Statement of Financial Position.

Since assuming the role from my predecessor, Noel Rasti, mid year, we have changed the reporting method for the year from one principally based on a “cash” basis to an “accrual” basis. This allows us to more accurately report the state of the Region’s finances at any point in time. We are able to report all the income generated during the period and show all the expenses incurred, not just report when we receive the income or when we actually pay the expense. 

Our result for the year was a deficit of $608 compared with a deficit of $965 for the previous year. We do though need to recognise that during the year we received income for previous years as well as paying expenses that related to the prior year. If we take the 2008/2009 year in isolation our result for the year would be a surplus of approximately $2,150.

Whilst we have paid all the known expenses for the year we have not received all the income as at year’s end. We are confident though that the outstanding amounts totalling $824 will be received from the relevant Centres shortly. We would like to thank the Region Delegates and the Centre Treasurers for bringing their accounts up to date.

As an organisation we need to acknowledge that our event operational costs have been rising at a rate slightly exceeding our income streams. Our declining “Cash at Bank” figure is indicative of this situation. The Competition Committee has during the year commenced to slightly increase fees where possible, as well as paying closer attention to expenses, which over time will help to arrest the declining cash reserves of the Region. In addition our Education & Membership Committee who provide coaching camps for our athletes and training courses for our parent officials are able to access funds from VLAA as well as the Region to carry out their activities. This committee also needs to be mindful of rising costs. 

For many years the Centre Levies have been set at 50 cents per registered athlete. I propose that the Centre Levy be increased to $1 per athlete for the forthcoming year.

Overall we have had a successful year in holding excellent competition events for our athletes as well as running most valuable training activities for our athletes and parent officials.

In closing I would like to sincerely thank the members of the Finances Committee, Michael Brazel, Haydn Dunne, and Gerard Hayes who provided assistance and support since I took over the Treasurers’ role. 

Warren Paterson

Acting Region Treasurer

EDUCATION & MEMBERSHIP REPORT  2009

After many hours of planning by the Committee, the first event for the season was conducted with training sessions for Officials at  Knox Track for Relays & Track with 7 attending and Nunawading Track for Jumps & Throws with 13 attending.

Although the numbers attending was disappointing, there was positive feedback from participants as to the information and knowledge gained at these sessions.

This will need to be re-assessed next season with the possibility of conducting the sessions on a Saturday morning either during or immediately after competition.  It will not be possible to conduct these sessions at all EMR Centres. Therefore, thought will need to go into the planning of sessions at Centres so that interested people from more than one Centre may attend.

Thanks to our presenters in Wayne Killender, Warren Paterson, Allan Watson and Peter Wright who gave up their time to assist.

Crystal Creek Coaching Camps were next on the agenda.

U12-U15 Camp held on 7-9 November with 77 registered and the

U10-U11 Camp held on 28-30 November with 80 registered.

It was very pleasing so see representation from all 12 EMR Centres at the camps this year and trust this will continue next season including the Waverley Centre.

Each weekend consisted of lots of fun with games, torchlight walk, orienteering, movie, socialising and of  course the coaching sessions in all events offered at Little Aths.  Some of the athletes were able to participate in events  which are not normally conducted at their Centre.

Without the following people who attended either 1 or 2 camps, either as a Coach or Parent helper, our camps would not be able to exist –

Lawrie Barnett, Peter Benifer, Ian Collins, Peter Cram, Manuella Dalla Costa, Haydn Dunne, Barry Field, Robert Garside, Andrew Gibbons, Clinton Harris, Neville Harris, Irene Harris, Rosemary Merrigan, Tim Moore, Steve Morris, Edward Ogden, Graeme Scott, Larraine Taylor, Allan Watson and Peter Wright.  

Your work and time given is very much appreciated by the athletes and the Committee.

Through the generous donations by Kellogg’s, Cadbury’s, Athlete’s Foot and 

Mc Donalds we were able to give our athletes a few goodies to take home. 

To Graham Lucas and Dawn Vanderhorst, thanks for all the years you have both given to EMR.

Thanks to my committee of Lawrie Barnett (camp Co-Ordinator), Haydn Dunne, Robert Garside, Kylie Italiano, Graeme Scott, Larraine Taylor and Allan Watson for their hard work and dedication – the majority of whom no longer have anyone in Little Aths. 

Irene Harris

Education & Membership Director

COMPETITION DIRECTOR’S REPORT – SEASON 2008 - 2009

The Competition Committee was responsible for the planning and organisation of 3 Region Qualifying Championships for season 2008/2009: -

Cross Country:

Region Cross Country was held at the Ruffey Lake Park, Doncaster, on the 22nd June 2008. Weather conditions were unusual on the day, given that it rained continuously for the duration of the event. Despite this the venue was setup and ready for Competition at 10.00am. Thanks to those Centres who were at the venue early for setup duty.
Thank you to the Doncaster Cross Country Committee for the use of equipment on the day to help run the EMR Cross Country Elimination Championship.

Region Cross Country Banner.

The Region Cross Country Banner was presented to 2007-2008 season winning Centre.

Congratulations to the Knox Centre.
Points for the banner are allocated as follows:
1. Every athlete in every race is allocated points 1st 50 points, 2nd 49 points etc.
2. The points of the first three athletes from each Centre are tallied towards the Banner points.
3. At the end of the day’s competition, the Centre with the highest aggregate of points receives that season’s banner.

Thanks to the Centres and parents who were rostered on duty and completed their tasks in uncomfortable conditions. Thank you also to those Centres that provided equipment, enabling the competition to be conducted. 

The total numbers of individuals and teams who competed are listed below:

	
	2007
	2008

	INDIVIDUAL
	540
	588 (341 Girls, 247 Boys)

	TEAM
	92
	129 (81 Girls, 48 Boys)


Relays:
Region Relays were held at Proclamation Park Athletic Track, Ringwood on the 16th November 2008. Thanks to the Ringwood Little Athletics Centre Committee for providing the venue for this years Championships.
Major points of this year’s Region Relays are:
· 654 teams were registered, with Under 9 and Under 10 having the most teams with 108 & 115 respectively

· There was a delay in the running of the program due to an attempt to follow VLAA Competition Regulations relating to the wearing of coloured bibs where a Centre had more than 1 team competing. The decision was made that only the Centre with more than 1 team in a race would wear a bib as after the first few races it was apparent that the program would be severely delayed if the regulation was followed.

· Scheduled breaks during the program allowed for lost time to be made up, and the final event was run on time!

·  A number of reports containing comments regarding perceived positive and negative aspects of the Championships were received by Team Managers and Chief Officials. These reports were distributed and discussed during Competition Committee meetings. This feedback is essential if we are to improve the running of the Relay program with minimal disruption and maximum enjoyment for athletes and spectators.

· Special thank you to the Competition Committee for the long hours of work they put in to make this competition run smoothly, Dawn and Dianne for their time and knowledge, Gerard Hayes, Melissa Belli, David Murrihy, Todd at Marshalling, the Starters panel led by Rob Belli, all Chief Officials, Sally Pyke, Bev and Graham Scott, Rob Garside, Trevor Street and Tim Moore who coordinated the venue set-up and pack-up and Ringwood LAC for hosting the day.

	YEAR
	TEAMS
	+/-% previous

	2006
	617
	N/A

	2007
	596
	-3.5%

	2008
	654
	+9.2%


Track & Field:

Region Track and Field Elimination Round competition was held at the Bill Sewert Athletics Track on the 14th and 15th February 2009. Thanks to the Nunawading Little Athletics Centre Committee for providing the venue for this years Championships.
Major points of this year’s Region Track and Field are:
· All Centres are to be thanked for their efforts in supplying Officials for designated duties. Generally declining parent assistance and participation is much talked about and lamented in many sports, athletics included, and yet all programmed events were able to be conducted. Sign on times were met by nearly all officials

· The Invitation Event for Under 8 athletes was well supported by Centres. Feedback from Centres indicating whether it was beneficial in ensuring the timing gates were running correctly was received.

· Bushfire Fundraiser and minute of silence – around $1000 was raised which went toward the total amount donated by VLAA towards bushfire victims.

· Saturday night lock down was accomplished quickly due to the assistance provided by Centres and other volunteers

· Knox LAC photographers are to be thanked for their generosity in sharing their images with other EMR Centres. A great service which enhances the occasion for the many athletes who were ‘snapped’ in mid-competition poses.

· Most events ran to time after slow start on Saturday morning with Circular Track events

· All protests that were lodged by Team Managers were of a reasonable and worthwhile nature. This is important as protests over unnecessary or flippant issues can disrupt the running of the program enormously.  Protests were centred around events that had the closest finishes (understandably)

· Medal presentations went smoothly. Locating the Presentation Tent inside the track kept parents and athletes away unless they were required. No complaints were received regarding the awarding of medals after 3 calls had been made for athletes.

· Confusion relating to dead heats in finals needs to be clarified prior to next years Championships. Some Team Managers felt that the rerunning of an event in the case of a dead heat may not be the best solution to a situation where only a specified number of athletes are eligible to automatically qualify for State.

· Clarification has been sought regarding the priority given to the decision made by a line judge over that of electronic timing gates. This issue needs to be addressed to avoid discrepancies between the two methods used to verify placings in sprint races.

· Feedback and comments regarding positive and negative aspects of the Championships were received by Team Managers and Chief Officials. These reports were distributed and discussed during Competition Committee meetings.
	YEAR
	EVENTS
	+/-% previous

	2007
	2825
	NA

	2008
	3171
	+12.2%


Overall, the Championships were very successful with many athletes achieving personal best performances and qualification to the State Championships.

A special thank you to the Competition Committee for the long hours of work they put in to make this event run smoothly. Thank you to Dawn and Dianne for their time and knowledge, Gerard Hayes, Melissa Belli, the Starters panel led by Rob Belli, all Chief Officials, Bev and Graham Scott, Brian Dodge  and Wayne Killender who coordinated the venue and equipment and Nunawading Little Athletics Centre Committee for hosting the weekend.

Competition Committee:

The Competition Committee is continuing to review ways to improve the organisation and running of the Region qualifying competitions. The Committee meets on the second Thursday of the month to organise the Championship competitions for all athletes in the EMR and is always keen to have new members assist in this work.
Chief Officials

The roles and responsibilities of the Chief Officials and Officials duties are available on the VLAA website under A to Z of Officials. The Competition Committee will be requesting that the EMR Education Committee look at organising the Officials courses again this season. Centres within the EMR Region supported these courses, but there needs to be more parents attend. Chief Officials were invited to attend a Competition Committee meeting on the Thursday prior to the Track and Field Championships where specific roles and duties could be discussed. It is strongly advised that a greater number of officials take this opportunity to learn the expectations and requirements demanded by the Official duty they are undertaking next season.

Actions still pending from Qualifying Championships resulting from Team Manager and Chief Official feedback:

· 1. EMR Competition Committee to ensure Chief Officials are cognizant of the procedures required when an athlete has achieved a potential Victorian Best Performance. Documentation to be included in Chief Officials folders.
· 2. EMR Competition Committee to produce a booklet summarizing the duties and regulations required by Chief Officials in their respective positions. A sub-committee will tackle this project prior to the 2009/2010 season commencement 
Thank you:

Thanks to all Centres for helping with organising venues, equipment, athletes and Chief Officials/officials for the Region Championships held during the 2008/2009 season.
Thank you to all members of the Competition Committee, for your support and assistance throughout the season, it was very much appreciated.
A special thank you to Dawn Vanderhorst, Gerard Hayes, and Dianne Lucas for the time and effort spent helping to prepare and organise the EMR Championships.

Peter Wright
Competition Director

2008/2009
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Eastern Metropolitan Region
Publicity  Annual Report

Prepared by : Tim Moore 

Date:
10th May 2009 
Publicity

EMR continues to have a strong relationship with the Leader Newspaper and this is demonstrated by their support in publishing several articles throughout the year to most,  if not all their municipalities.  Whilst an informal approach has been made to Leader regarding naming rights to the EMR Championship events, a formal invitation should be formulated and consideration into what this proposal should include. I suggest this be undertaken in the Winter months by the new committee.

Website

Overall the EMR website contains basic information about the Centres and their operation.  Whilst it is important to continue with the website – I believe it would be better utilized as a generic information point rather than club specific.  I say this as I rarely receive any club information as clubs populate their own website with the relevant topical information. 
With the introduction of the new VLAA website and the expectation that each region will be able to have their own website hosted by VLAA, then it would seem that this is the most appropriate direction to move in the future.

However this should be based around the establishment of the regional websites and the expiration of the current EMR hosting licence

Eastern Metropolitan Region – AGM

Camberwell/Malvern  Little Athletics Centre Summary Report 

Date:
May 14th, 2009
· Club will be purchasing a second gantry to cope with major influx in runners this season – up from 250 members to 380. 
· Club raised $7100 from its trivia night hosted by Steve Moneghetti in February. 
· Club hosted its EMR leg of the CC season last Sunday at Orchard Grove in Blackburn – more than 300 runners all up. 

Collingwood LAC AGM Report 

President 09/10 Lee Bradley

Vice President Graeme Scott

                       
    Secretary Bev Scott

                     

       Ass Secretary Heather Jarvis

                                       Region Delegates Bev and Graeme Scott

This year Collingwood went from 230 Children to 324 children which is a big increase we have not had that many children for a few years.

On track Narelle had thirty children more girls than boys Narelle also worked with Gerard on Meet manager for Region and State.

Collingwood had Electronic timing system this year for the first time. We had a few hic-ups to start with but with Dean and Lee working with the gates every thing came together.

Dean, Heather, Lee and Narelle are the coaches for us and trained the children on a weekly basis.

Open Day there were just over 200 children.
Eastern Metropolitan Region
Croydon Little Athletics Centre Annual Report

Prepared by: Carolyn Scott
Date:
13th May 2009 

Competition Summary

· We had 407 athletes registered for 2008/2009 Track and Field Season 

· We have approximately 50 athletes doing Cross-Country this season 
· South Croydon Comets Little Athletics Club won the Joe Belli Ability Shield, based on number of Personal Bests per Club, along with the winners of the Carolyn Scott Award; this award is based on Personal Bests and Attendance for each age group and gender. 

Major Centre Activities for the Season

· We at Croydon Little Athletics Centre did not run the Multi Event that we ran last season, but we will be looking at something hopefully for 2009/2010 season.

· We do run some Cross-Country mornings with Lilydale/Yarra Ranges and Cockatoo Little Athletics Centre, having the first one this coming Saturday at Lilydale Lake.

· We only had 2 cancellations due to rain, both before Christmas. Even though we did not have a full time Director of Competition, we did have some great step-ins.  The competition results were in the Local paper’s more this season than last, nice to have the papers working with us and not against us. Our Centre Championships were to run all day on the 14th of March but due to a storm we had to stop and rescheduled to finish our season on the 28th of March.

· Any major issues that need EMR to assist with; We have seen that Region have on their agenda to discuss Ross Smith’s “Allocation of Primary Schools and Centre Boundaries” to be clearly defined and agreed to.

· There were no recipients of Life Memberships for 2008/2009

General Interest and Future Direction

· We have not as yet filled all Executive positions at Croydon but we do have a Secretary-Carolyn Scott has been elected for her 9th year as CLAC Secretary, also this coming season we have a Director of Competition-Wayne Rowlands. We will be having a “Special General Meeting” on the 27th of May 2009 to hopefully appoint a President and a Treasurer whether they are permanent or Caretaker positions until we find someone.

· Carolyn’s contact details are:

Postal - P. O. Box 47, Croydon 3136

Email - clac49@hotmail.com
Phone – 9733 4352 or 0432419512

Wayne’s contact details are:

Email – work  - wrowlands@swin.edu.au
· Any major refurbishments for the forthcoming season

 $280,000.00 building upgrade thanks to a $150,000 grant from Federal Government & approx $130,000.00 input from the Maroondah Council.

· Any changes to your program or introduction etc of new initiatives.  (Yes)

We had under 6’s participated in ‘On Track’ for the second time at Croydon, we did run “On Track” about 5 years ago, but the committee did not want to run it the next season due to the reaction they received from the members.

Centre-run Canteen was established & was financially successful

· Anything that you would like to see improved at EMR, yes our 2008/2009 delegate has suggested

Shorter Meetings

Less Centre Politics  (need to work together and trust each other more)
Eastern Metropolitan Region – 2009 AGM              

Knox  Little Athletics Centre Annual Report 
The  Knox  LAC has had a successful 2008/2009 season.

This year was our 40th anniversary and no. of events were put on to celebrate this. We had a very hard working committee headed by Stephen Egan and Phil Matthews who put enormous effort into capturing and collating the massive amount of data and memorabilia that was in people’s heads and in various dark spots in garages.

Our first function was the Mayoral Reception hosted by Knox City Council. This was very successful and Life members who had not been involved with Knox for some time were very impressed by amount of memorabilia that had been collated. There were a no. of ex Little Athletes who are now Commonwealth Games and Olympic athletes who attended and the evening was very ably MC’d by David Murrihy. 

A speech was given in Federal  Parliament by MP Chris Pearce to mark our achievement . 

The next event was the Fun Day. Unfortunately even though the event still continued extreme weather conditions (rain) made the day less than memorable.

All our other events for the season stayed on the same theme of 40th Anniversary. We had merchandise for sale. All Knox athletes were presented with a 40th Anniversary medal to commemorate the year. Our handbook doubled in size to incorporate photographs and other memorabilia to make it a collectable item.  

The Knox Twilight Open Day had special medals handed out to successful athletes on the day which were a commemoration of our 40th Anniversary.  This event was attended by 474 athletes attending from 44 centres.
We also held a raffle this season proceeds of which went to the survivors of the Black Saturday bushfires.
The Knox AGM was held 20th April – All committee positions were filled –

Brad Nugent
President

Matt Davies
Secretary

Rod Felton
Treasurer

Julie Harvey
Team Manager  

Registrations 

· At end of season there were 729 registrations representing 491 families. This was an increase of 118 athletes from previous year (641)

The make up of the registrations between boys and girls is –

 377 – Boys

 352 -  Girls

· We also had an increase in Youth Athletes this year from 24 to 30. This is due to the hard work of Ann Goder who has co-ordinated our Youth Athlete program for a no. of years and has stepped down this year. 

Competition Activities

· All Region and State events were well attended by Knox Athletes –

· Region Relays - 63 girls teams , 43 boys teams and 34 mixed sex teams were entered. Results  27  Gold ,  11 Silver  , 10 Bronze medals

· State Relays – 72 teams qualified / progressed 

Results 16 Gold , 6 Silver , 9 Bronze medals

· RegionsTrack and Field – 111 girls in 364 events , 90 boys in 294 events 

Results 57 Gold , 66 Silver ,  62 Bronze

· State Track and Field – 66 Girls  and 61 boys in 125 events progressed/qualified
Results  20 Gold , 16 Silver , 19 Bronze

Upcoming

· We have been petitioning council for the resurfacing of our track which has been promised for the last few years. They are predicting it will be in the 2010/11 budget.  

Eastern Metropolitan Region - AGM
Nunawading Little Athletics Centre Annual Report (Summary)

Date:
May 5, 2009

The 2008/2009 season was successful for the Nunawading Little Athletics Centre on a number of fronts, both on and off the track.  The preparations for the season started in earnest back in July with the aim to capitalize on the 2008 Beijing Olympics which was a perfect entrée to the season start. To assist with this the Centre designed a new flyer for schools and the local community, together with the launch of a new website layout: www.nlac.asn.au
Perhaps the high was the Centre achieving over 500 registrations for the season, the first time above 500 for very many years, with some 268 new registrations. This was closely followed by the successful hosting of the 2009 EMR T&F Championships over the 14/15 February weekend.  This event showcased the outstanding athletic talent this EMR region is blessed with at what is perhaps the premier regional athletics venue (and the home of the 2008 Australian Little Athletics Championships).

Registrations 

· At season end (28 March) there were 514 registrations representing 341 families. There were 114 more athletes and 73 additional families from last season

· The 4 Club registrations were 169, 153, 97 & 95 with all clubs increasing numbers.

· The retention rate of athletes was 62% together with 268 new registrations. 60% were boys and 40% girls. 

· Retention rates for Little Athletics remains a concern not just season-to-season but also post Christmas (and not just for Nunawading but all Centres).

Highlights

· New advertising flyer was used (8,000) which tried to capitalize on the Olympics “Green & Gold” theme.  The flyers wee distributed amongst schools, libraries, local shopping centres and McDonalds’ stores.

· Information table at a local shopping centre (first time) generated good registrations.

· Purchased two high quality Altegra shelters, complete with printed Nunawading logo and branding, partly as the result of a successful VicHealth funding grant. A third shelter was purchased from sponsorship from the Blackburn South Bendigo Community Bank.

· Last seasons highly successful 3 week cycle Competition Program was further refined.

· Excellent Centre results achieved at both EMR and State, amongst the best in recent years.

· A successful post-season BBQ and Centre Presentation afternoon was very well attended.  The opportunity was taken to thank the many parent volunteers and various committee members. 
Competition Activities

· Competition dates, barring two washouts and the extreme heat day, were conducted in accordance with calendar posted on our website www.nlac.asn.au .  

· Number of athletes attending weekly post New Year was once again down (not to the same extent as previously) in part due to some hot/extreme weather.

· Five athletes attended Crystal Creek. 
· 63 Relay teams entered EMR Championships at Ringwood; 17 teams medaled and 25 teams progressed to State. State results improved from last year with 2 Gold, 2 Silver, 2 Bronze and 5 other teams making finals.

· Small contingent of 5 athletes went to the State Multi at Warrambool.

· Strong contingent of 143 (previous 114) athletes in 450 (previous 394) events entered EMR T&F Championships at Nunawading with good results:

· 22 Gold, 21 Silver, 19 Bronze and many other Top 8 finalists.

· Progressions to State T&F were healthy in some 85 events with good results:

· 5 Gold, 5 Silver, 4 Bronze and 28 other Top 8 finalists.

· For only third time in recent years Nunawading held a successful competition meet on the weekend of State which was attended by some 150+ athletes.

Current Centre Activities

· Summer season training was held on Tuesday, Thursday and Sunday afternoons.
· A small but enthusiastic group participates in the Eastern 7 Group Cross Country on Sunday mornings. A few athletes also compete on Saturday’s at the Knox Centre.
· Winter training for Cross Country on Thursday evening commenced in April. 

General Interest

· A number of Nunawading officials helped out at EMR official’s clinics and good feedback was received on these clinics, both for content and thepresenters.

· Four Nunawading officials officiated at VLAA State T&F as Chief Officials. 

· Centre contributed to “Change for Kids” in March.

· Nunawading Centre AGM to be held 27 May 2009

Brian Dodge

Michael Brazel 


Chairman 



Secretary

Nunawading LAC


Nunawading LAC

Eastern Metropolitan Region
Ringwood Little Athletics Centre Annual Report  2009 
Prepared by :  Trevor Street

Date:
10th May 2009 
Competition Summary

· Total Registrations for the season were 294, an increase of 33% from last season partly due to the introduction of U6 and U16 age groups. The retention rate was 60%. 
· Cross Country registrations are strong again this season.

· Relay results were again disappointing, but 58 athletes competed at Region T & F to win 38 medals.  34 athletes qualified for State T & F for 4 gold,  4 silver and 3 bronze.

· 12 Centre Records were broken throughout the season and new records established in the U6 & U16 age groups

· Andrew Bialecki produced a new Victorian Best Performance in the U11 Shot Put at the State T & F Championships.
Major centre activities for the season

· Ringwood returned to its home ground after a season at Croydon while the Ringwood track was being resurfaced. It was great to return to familiar facilities.

· Our Pentathlon Day was a success again and seems destined to be a permanent fixture.

· The Ringwood Multi-Event Open Day returned after a year’s suspension due to competition at Croydon. With the move of the State Multi-Event to the end of January, the Ringwood Multi-Event Open Day was moved to mid January. The event was a success and Ringwood hopes to cement its Open Day as a great lead in to the State Multi-Event.

· Graeme and Stella Woodward were made Life Members at the AGM

General Interest and Future Direction

· The majority of Committee positions have been filled for next season. There has been a changing of the guard with last season’s President , Secretary  and Treasurer  all moving on.

· The introduction of U6 and U16 age groups was successful, expanding the options for many families to commence or continue in Little Athletics.

· Usual  issues prevail, i.e. recruitment, parental participation and involvement, improving officials skills etc. These issues will probably never be resolved, but innovative ways to reduce them as problems at Centres needs to be on going. 

· Clubs Online is still too complicated. VLAA needs to continue to work at the system and listen to the Centres to make it more approachable and workable.

· Publicity and Promotion. Could EMR assist more in this area to reduce the duplication of documentation from individual Centres?

· The Schools recruitment issue is currently on the table. Ringwood hopes that EMR develops a holistic, general, what’s good for Little Athletics approach rather than a divisive,  “this is my school” system.
Eastern Metropolitan Region
Lilydale & Yarra Ranges  Little Athletics Centre Annual Report

Prepared by : Rob Belli 

Date:
May 2009 
Competition Summary

· 282 registered athletes for Season 08/09 – 56 more than previous season, plus 45 cross country registrations
· averaging 115 athletes ( including  25-30 adults) competing in cross country 2009 season 

· won Perpetual Trophy at 2008 Knox Cross Country Open Day

· won Top Centre Trophy at 2009 Collingwood Open Day

· Outstanding achievements this season: 

2008 State Cross Country- 1 Gold, 2 Silver, 2 Bronze

State Relays- Boys U12 Medley: Bronze

State Multi’s- Boys U13- Brendan Lee: Gold (VBP)

Region Track & Field- 16 Gold, 9 Silver, 4 Bronze

State Track & Field- 
8 Gold, 1 Silver, 2 Bronze




Brendan Lee – U13 Boys 

3 Gold (Javelin (VBP), Discus, Shot put)


ALAC Victorian U13 Team- 
Renee Doggett: 1st -400m

Brendan Lee: Team Captain, 1st- Javelin, 2nd- Discus, Most Points
Major centre activities for the season

· Celebrated 40th Anniversary

· successfully ran Club Vs Club Day, Centre Multi Day, Personal Champions Day

· introduced “Free Choice” competition days

· entered athletes in all region and state competitions
· introduced Relay Teams training “camp”

· new  Centre Medals with Centre Logo

· new  Centre singlets, crop-tops and shorts

· Distinguished Service award to Laura De Gregorio

· Life Membership award to Andrew Gibbons

General Interest and Future Direction

· Deeply saddened by the death of two parents, loss of 3 homes and damage to several properties during Black Saturday bushfires- major fund-raising focus
· Morrison Reserve Precinct (including athletics track) is STILL on the Shire of Yarra Ranges agenda for major re-development

DATE:		Thursday 14th May 2009





VENUE:		East Burwood S.D.S. 


Manooka Street, East Burwood
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